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Child Care Program Overview 
 

This is information you should know about your programs and services before you talk 

to your Board of Directors. 

 

� What programs / services do we provide? 

◦ Licensed Group Child Care 

◦ Licensed Home Child Care 

◦ Family Support Programs 

◦ Parent / Child Programs 

 

� How many licensed group and/or home child care spaces do we have?  

 

� What age groups do we serve? 

 

� How many children do we serve in each age group? 

 

� How many children with special needs do we serve? 

 

� How many children are on our waiting list for full fee and subsidized child care? 

Which age groups? 

 

� How many staff do we employ? Does any of our staff belong to a union? 

 

� How many 4 and 5 year olds do we serve? 

 

� Has enrollment at your centre increased or decreased over the last three years, 

and why?  

 

� see How to Talk to you Board of Directors 


